E.H. Butler Library at Buffalo State College

Digital Commons at Buffalo State
Creative Studies Graduate Student Master's Projects

International Center for Studies in Creativity

5-2009

Camp Facilitation
Alyssa M. Bennett
Buffalo State College

To learn more about the International Center for Studies in Creativity and its educational programs,
research, and resources, go to http://creativity.buffalostate.edu/.
Recommended Citation
Bennett, Alyssa M., "Camp Facilitation" (2009). Creative Studies Graduate Student Master's Projects. Paper 21.

Follow this and additional works at: http://digitalcommons.buffalostate.edu/creativeprojects
Part of the Social and Behavioral Sciences Commons

I

Camp Facilitation
By
Alyssa M. Bennett

An Abstract of a Project
in
Creative Studies

Submitted in Partial Fulfillment
of the Requirements
for the Degree of

Master of Science

May 2009

Buffalo State College
State University of New York
Department of Creative Studies

II

ABSTRACT OF PROJECT

Camp Facilitation
This project is about the creation of a facilitation curriculum that will be
utilized in the C.I.T. (Counselor- in- Training) program at Camp Seven Hills
through the Girl Scouts. The project focuses on the use of Creative Problem
Solving (CPS) with the use of challenges, roles, tools and ways in which it can be
utilized in other areas of Girl Scouts. Throughout the process of designing the
facilitation curriculum, the use of divergent and convergent tools and other
sources of CPS literature were used in order to make the guide book as creative
and effective as possible.
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Section One: Background to the Project
Creativity is a word of many definitions. It could mean being artistic,
inventive or even a smart thinker. If we look at the world today, there are so
many forms of creativity around us. No matter how one may see it, someone
else will look at it differently. As for myself, creativity is being used in a different
way. For my master’s project in Creative Studies, I am using creativity in the form
of problem- solving, facilitating and developing a leadership curriculum for a Girl
Scout camp.

Purpose
Girl Scouts is an organization created for girls from ages 5-17. It is
designed to help girls gain courage, confidence and character within themselves
through community service, earning different badges and learning to work with
other girls as a team. All across America, there are camps dedicated in assisting
girls to striving for these goals. Camp Seven Hills, located in Holland, New York,
is a Girl Scout camp affiliated with the Girl Scouts of Western New York council.
At Camp Seven Hills, the staff focuses on giving the girls a chance at trying new
things, facing new challenges, working as a team and uses their leadership skills.
One specific program at Camp Seven Hills is the C.I.T. or more commonly known
as the Counselor- in- Training program. This program is designed for girls
between the ages of 15-17 who want to become counselors in the upcoming
years at camp. In the program, the girls learn about skills they can use with
younger girls, the different ages and stages girls go through, basic camping skills

1

and how to utilize their leadership skills. Due to the lack of emphasis on problem
solving, I decided to create a facilitation curriculum that focuses on the aspect of
creative problem solving by using real life challenges that counselors deal with
sometimes on a daily basis.
I created this facilitation curriculum with the intent that it is to be used in a
camp setting. Being the past C.I.T. (Counselor- in- Training) Director, I have seen
and used the curriculum that the girls are to follow throughout their four weeks of
training, but it does not teach problem-solving. In my opinion, problem- solving is
a very large area that needs to be covered not only with girls who are training to
be counselors, but with all the counselors at camp as well. We all work there and
are expected to work as a team. These girls need to learn a sense of teamwork
and trust in their fellow campers in helping them solve challenges that they may
face while they are going through their training. Once they are have learned and
have seen the process in action, my future outcome for them is to take what they
have learned and apply it to other areas in Girl Scouting as well as their everyday
lives.

Description
The decision to create a facilitation curriculum camp came to me about
two years ago when I was the C.I.T. Director. As the director, I had to give these
girls as much opportunity as I could in order for them to become good counselors
for the upcoming years. Throughout the summer, the girls were able to watch
me go through different challenges that I had to face, and did so by using my
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creative problem solving skills. They would see my post- it’s scattered throughout
the unit and my tent and always asking me what they were for. I would explain to
them that I am using them to help me with some different challenges that I was
struggling through. As the summer continued on and I would be working with the
girls on different aspects of the program such as Ages and Stages, camping
skills and leadership, I began to wonder why problem solving was not part of the
whole C.I.T. curriculum. In the following year, though not as the director but still
working very closely with the C.I.T.’s, I still did not see nor hear of any problem
solving skills being introduced to them. I needed to make this better not only for
the girls, but for the camp they would be soon working at.
Being a Girl Scout for over 20 years and being a camper and working at
camp for 10 years, I figured it was time to give something back to an organization
and place that are very close and dear to my heart. I knew that I had to create a
curriculum solely based on creative problem solving which will allow the girls to
learn new problem solving skills and be able to try them out by using them based
on real life challenges.
Throughout my time in the Creative Studies program, I have learned and
used a variety of different tools to assist me in my challenges that I have dealt
with myself or with a group. In the facilitation guide book, I have introduced some
of those basic tools along with instructions on how to use them. I have also
added the rules that are used in Creative Problem Solving (CPS) and a section
on how to incorporate CPS into other programs in Girl Scouts. You will read more
about my facilitation guide book in the Outcomes section of this write up.
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Rationale
Girl Scouts and camping have always been a way of life for me. They are
both two areas that I love to do and be a part of in any way that I can. Being a
Girl Scout has helped pave a way for me all through life. I have been a Girl
Scout now for over 20 years, am a Lifetime Member and also work at Girl Scout
camp. Working at a camp full of energetic, fun- loving girls takes some very
special people and I happen to be one of them. I have worked at Camp Seven
Hills in Holland, NY for the past eight years. Most years I have been the
Waterfront Director, but one year I decided to take a challenge for myself and
take on the position of the C.I.T. (Counselor-in-Training) Director. Working with
older girls, you are preparing them for the challenges and situations they may
face as counselors in the upcoming years. As I was going through the program
with the girls, I noticed that there was not much emphasis on helping them with
their problem- solving skills. As counselors, we are faced with situations on a
daily basis. I knew that something had to be done about this. Then I remembered
learning these skills in some of my master’s classes with problem- solving, idea
generating, using different tools, and facilitating people through their challenges.
At that point, I knew that I needed to create a facilitation book. It would contain
challenges for the girls to try, a series of tools that would be easy and fun to use
to help them along with their idea generating. Plus, a guide book for the adults
that explains all the areas that are needed in a facilitation and how they can be
applied in other areas as well.
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What this Project Adds Creatively to You and Others
My goal is that it will teach girls how to become more effective problem
solvers, creative thinkers and leaders. As we get older in life, we aren’t always
given the proper tools to help guide us in the many decisions that we have to
make. By presenting the facilitation curriculum to the girls, I hope for them to gain
a better insight to Creative Problem Solving and to use these skills in their future
endeavors and life choices.
One of the benefits for me with working on this project is that I have
gained a new sense of what Creative Problem Solving is all about. It has given
me the opportunity to really dig deep into the process and gain a much better
knowledge of how it works. It has also given me the chance to practice some of
my own Creative Problem Solving skills. For example, in the beginning when I
wasn’t satisfied with what I had started with, I was able to use my divergent and
convergent tools to help me really find what I was passionate about. Once I was
able to gain insight to what I was truly passionate about, I was about able to use
my creative ingenuity and really focus on making the guide book easy, fun and
helpful to the counselors and the girls.
Not only has this project allowed me to use my Creative Problem Solving
skills, but it has also allowed me to create a product that can be used in an
organization that has played a great part in my life. I have been given this
chance to create something from my passion and use it towards helping girls
better their skills at camp and in life.
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Section Two: Pertinent Literature
Narrative Introduction
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In the world of facilitation, there is so much literature out there to review.
There are all the different tools that one can use, the research, what makes a
good CPS session, how you should set up your session, and things along this
nature. There is so much out there, one may not know what is good and what is
bad. In creating the facilitation book, there were two main sources of literature
that I used to help guide me through this process. The first of two books that I will
discuss is Creativity Unbound: An Introduction to Creative Process.

Miller, B., Vehar, J. & Firestien, R. (2001). Creativity unbound: An introduction
to

creative process. Williamsville, NY: Innovation Resources, Inc.

Creativity Unbound: An Introduction to Creative Process is what I like to call a
guide book to the world of facilitations. Written by Blair Miller, Jonathan Vehar
and Roger Firestien, this book provided a number of excellent resources that one
can use when conducting a facilitation. It provided a series of different divergent
and convergent tools along with descriptions on how to use these tools. It also
supplied the ground rules for diverging and converging.
In this book, the authors looked at creativity as more than just a way of
putting a spin on things, they looked at it as a way of life and how we can use
creativity to help us solve problems at work, school, home and in life. They
described CPS (Creative Problem Solving) as a “simple repeatable way for
groups- and individuals- to take on new challenges and come up with effective,
breakthrough solutions that have the benefit of everyone’s input” (Miller, Vehar &
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Firestien, 2001, p. 4). Not only can one use this process with a group, but they
can also take it and use it on their own and still find solutions to the challenge.

Miller, B.; Vehar, J.; Firestien, R. (2001). CPS
(3rd

facilitation: A door to creative leadership

Ed.). Williamsville, NY: Innovation Systems Group.

The second source of literature that was very useful to my project was
Facilitation: A Door to Creative Leadership. This book as well was written by
Blair Miller, Jonathan Vehar and Roger Firestien. This book is an excellent guide
to anyone who is going to be conducting a facilitation to a group of people. It
breaks the facilitation down into the different steps one would go through in order
to prepare for the event. One particular area that helped me with putting together
my facilitation book is the roles of what each person in the session is to do. The
authors presented in depth descriptions of what the facilitator, client, resource
group and process buddy are suppose to be doing during a facilitation. Other
areas in particular that helped me was the “Preparing the Session” and
“Facilitating the Session”. Both of these areas gave me insight as to how to
explain in the facilitation book what specific things the facilitator needs to be
aware of, cover in the facilitation and what materials that they may need in order
to help make the facilitation successful.

(2008). Transforming Leadership: Focusing on outcomes of the new girl scout
leadership experience. New York, NY: Girl Scouts of the USA.
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Over the years in Girl Scouts, many changes have occurred. Things such
as badge requirements, new programs have been introduced, new levels
have been added and so many other exciting changes. Not being fully
involved in Girl Scouts for the past 10 years, I have lost track with all that has
been going on. In the book Transforming Leadership: Focusing on outcomes
of the new girl scout leadership experience, I have had the chance to update
my knowledge of Girl Scouts and all the different changes that have occurred.
The facilitation book is not only based around facilitating, but around Girl
Scouts as well. I had to do a little research in order to make this useful in all
areas of Girl Scouting. One book that was an excellent guide for me is called
Transforming Leadership: Focusing on Outcomes of the New Girl Scout
Leadership Experience. It provided a fantastic overview of the new leadership
experience for all girls of all ages and the stages that they go through in Girl
Scouts. The main focus in this book was based around a new model consisting
of three steps that each girl must complete that will guide them to becoming
leaders of tomorrow. The first step in the model is Discover. This is where the
girls understand themselves and their values and use their knowledge and skills
to explore the world. The second step in the model is Connect. In Connect, girls
care about, inspire, and team with others locally and globally. The third and final
step is Taking Action. In this step, the girls “act to make the world a better place”
(Transforming Leadership, 2008, page 15). All these steps are used as a form of
leadership and creating great leaders of the future.
Being a Girl Scout, there are several steps that a girl must complete in
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order to receive badges, charms and earn specific awards. In creating the
challenges for the facilitation book, I want the girls to take their success from the
facilitation and put it to action. A book that helped guide me with “Taking Action”
is called Girltopia. This book is designed for girls in grades 9-10. It is used to
help guide them through the three step model, which in turn will help them reach
their leadership potential. The main area that I focused on helped me in creating
my challenges so that once the girls have completed their facilitation, they could
then take it out into the camping community and put it to action.

Selected Bibliography
Here is a list of other resources that can be helpful for a more depth into
leadership, facilitating and problem- solving.

(1995). Leadership projects for cadette and senior girl scouts. New York, NY: Girl
Scouts of
the USA.
(2008). Chang it up! What girls say about refining leadership. New York, NY: Girl
Scouts of the

USA.

Goddard, J., Shah, M. & Unger, K. (2008). How to partner with girl scout
ambassadors on

your voice your world the power of advocacy. New York, NY:

Girl Scouts of the USA.
Goddard, J., Unger, K., Herman, J., Martin, K., Shah, M. & Takahama, V. (2008).
Your voice, your world: The Power of Advocacy. New York, NY: Girl
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Scouts of the USA.
Higgins, J. M. (1994). 101

new ideas

creative problem solving techniques: The handbook of

for business. Winter Park, FL: New Management Publishing.

Isaksen, S. G. (Ed.). (2000). Facilitative

problem

leadership: Making a difference with creative

solving. Dubuque, IA: Kendall/Hunt.

Section Three: Process Plan
Introduction
In creating the facilitation book, much time and effort was put into making
this project. Due to my late start, I have put in many long hours on the computer
and going through different materials in order to put this together. In the long run,
the time and effort that I have put into this has been very well worth it because I
believe that the end product is going to be very successful and well used for
years to come.

Project Final Timeline
When I first started this project, my initial idea was a bit over powering to
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me which made getting started slower than anticipated. With some help from a
good friend of mine, I was able to get on the right track, but on a very late
schedule. I have had to put in a lot of long hours in order to get my project into
good shape. Here is a complete detailed list of all the steps that I have taken in
order to complete my Master’s Project.

February
•

Research for project- In order to complete my project; I needed to find
some updated material on Girl Scouting and programs used by older girls.
I went and visited with my friend, Jennifer Peter who is the Program
Project Manager, Camping/ Outdoors for Girl Scouts of the USA. She was
able to provide me with a lot of materials that would help guide me. I also
went through my own collection of books that I have needed throughout
my time at Buffalo State and was able to draw a few things from there.

•

I went through the C.I.T. (Counselor- in- Training) manual and identified
certain areas that I thought might need improvement. Though I found
many that were pertinent in needing to be changed, I chose to focus only
on one area, and this is in problem- solving and taking action.

•

At this point, I have written and revised my concept paper to seek
approval to continue on with my project.

March
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•

Through many attempted phone calls, I was not able to get a hold of
Janet DePetrillo who is the Director of Outdoors for the Girl Scouts of
Western New York. So in order for some way the have my project
become successful, I was able to contact and have a meeting with my
friend Jennifer Peter who works for the GSUSA. In our meeting, she was
able to help me organize my thoughts in how I needed to go about
creating this project. She has also provided me a listing of several
different camps where I can send my project to once it is completed, to
have them test it out and to receive feedback from.

•

Though many of the tools that I used in my facilitation notebook have
already been created, my goal was to take them and make them more
kid friendly and add my own creative input to them. So I went through
the five different tools and recreated them to how I wanted to present
them in the program. The tools that I used came from the book Creativity
Unbound: An Introduction to Creative Process. In recreating the five
tools, I changed the fonts to make it stand out more. I also added some
color and different designs too. I added some pictures to look more
inviting as well. To make it easier to understand, some of the wording
has been changed. I also made sure that I had cited everything properly,
because as it has been said, we need to give credit when credit is due.

•

Next, I went through and did all the directions for the tools. I went through
and put them into list format and also added a list of materials that they
will need for that particular tool. I also added in some of my own thoughts
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from when I have used the tool just to help make it easier to understand.
Again, I made sure that it was cited properly.
•

After I was finished with the directions of the tools, I went and recreated
the roles that are in a facilitation. As someone who has played every role
in a facilitation, I added my own thoughts of what might be helpful and
what to avoid in a facilitation. Much of my information came from the
book Facilitation: A Door to Creative Leadership. I cited everything
properly according to APA style.

•

I redesigned the divergent and convergent rules. I added some bright
colors and played with different font styles. I also added a few lines after
each rule to explain and for others to better understand what each
particular rule means. I made sure to cite properly.

•

The next area of my project that I tackled were the challenges. I decided
to write up challenges that counselors deal with on a day to day basis
and that could actually be put into action once the girls have gone
through all the necessary steps of the facilitation. I also wanted to make
these challenges something that they could actually complete after going
through a facilitation session successfully.

•

Once I was done designing the challenges, I wrote up instructions and
provided explanations to why I chose this particular challenge, on them
for the facilitator to present to the girls. It is all very simple and straight
forward.
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•

The final step in completing the facilitation book was a section on how to
incorporate this into other programs throughout Girl Scouts. I mainly
made this to be used in a camp setting, but I wanted it flexible enough to
use in other areas as well. For example, one may want to use this
process in order to complete their Gold Award, which is the highest
award a girl can receive in scouting. Another example is using this in
completing certain badge requirements and other awards that girls can
earn throughout Girl Scouts. There are always ways in which the CPS
process can be incorporated into other Girl Scout programs. Also, I
provided them a list of others things that they can try with the girls such
as daily warm- ups and journaling, which I find very useful for when my
thoughts go wild or when I have a great idea that I need to write down.

•

Once I have completed all the parts to my project, I took it back to
Jennifer for her revisions and modifications that needed to be made.
Once those were complete, I was able to download it to a CD in PDF
format and print it out and put the book together in a binder along with
the CD.

•

After I have finished putting together my facilitation book, I then moved
on to the write up of the different sections of this project.

April
•

At this point, I am still continuing the write up of the different sections
along with the revisions that need to be made.
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•

Once all revisions have been made, pictures of the facilitation book are
complete and put in order, and then it is time to print out the project writeup and have it bound together into a book.

May
•

Present the final book to the class and sign off on it.

Confirmation of Hours
Meeting with Cyndi

30 minutes

3 Phones call to Janet DePetrillo

15 minutes

Collect research from Jennifer

1.5 hours

Collect books from own collection

1 hour

Evaluating the C.I.T. Manual

2 hours

Going through all the literature and

5 hours

other material
Write up of Concept Paper

3 hours

Revisions of Concept Paper

5 hours

Meeting with Cyndi

30 minutes

Meeting with Jennifer

2 hours

Redesigning tools

5 hours

Redesigning instructions for tools

2 hours

Redesigning Roles

2 hours
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Redesigning divergent/ convergent

2 hours

rules
Write up of challenges

5 hours

Write up of challenge instructions

2 hours

Write up of how to incorporate into

4 hours

other programs
Revisions of facilitation book

4 hours

Meeting with Jennifer

2 hours

Printing a putting facilitation book

3 hours

together
Making facilitation book onto CD’s

3 hours

Write up for Sections 1,2,3

8 hours

Revisions for Sections 1,2,3

6 hours

Write up for Sections 4,5,6

8 hours

Revisions for Sections 4,5,6

6 hours

Write up of Section 7

5 hours

Revision to Section 7

3 hours

Take Pictures of Project and Download

2 hours

Make Final Revisions

3 hours

Make CD of Master’s Project

2 hours

Final Binding

4 hours

Sign Off

30 minutes

Total Hours

101 hours 15 minutes
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Section Four: Outcomes
Introduction
In this section, I will be looking at the final outcomes of the project that I
have completed known as “Camp Facilitation”. “Camp Facilitation” is a
facilitation guide book that I created for the Girl Scouts based around a camp
setting. Though it has been designed mainly for camp, it can be used in many
other areas. It contains different challenges for the girls to participate in, some
tools to use along the way, rules and guidelines for the tools and other important
information that will be useful when presenting the challenges to the girls. Along
with the facilitation book, I have also put it on a CD, making it easier for those to
go through it and print off the necessary materials they may need for a facilitation
with their girls.

Products
In creating the facilitation book, the first thing that came to mind was that I
needed to create a book that was user friendly. It needed to be easy to
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understand and easy to understand the purpose of why the girls are being taught
the CPS model. Along with making it easy to understand, I wanted to make it
descriptive. I want the facilitator to be able to open it up, read the tool or area that
they are looking at, and not have to question anything because there isn’t
enough detail given to what they are suppose to be doing. These few things were
my number one goal in creating the facilitation book.
The first area that I covered is the roles in a facilitation. There are four
main roles, the facilitator, the client, the resource group and the process buddy.
Each area is provided with a clear description of what they do and their role in a
CPS session. As the facilitator and a client, there is a list of rules for them to
follow.
Next, are the rules. As a facilitator, we must make sure that the divergent
and convergent rules are covered very carefully and are followed at all times.
Without these rules, the CPS session may become chaotic and will not serve the
purpose of the session.
As a counselor and a Girl Scout, we are faced with many challenges.
Whether it is through work, school, environmental or peers, these are all areas
that young women are faced with. In the facilitation book, I have created three
different challenges based around some of these areas. The first challenge that I
created is based around camp. One of the hardest things that we as counselors
deal with on a daily basis is participation and teamwork at camp. Not all girls like
to participate and work together as a unit to complete activities. A challenge, I
want the girls to come up with for having the whole unit participate in a given
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activity and work together to complete that activity.
The second challenge is based around making our community a green
community. In this case, we are going to be looking at the camp community.
Camp is usually programmed around the outdoors so there are lots of trees and
plants around. Though we have all these things already provided for us, what
other ways can we help to keep camp this way and help make it a greener place
for all who come to enjoy? This challenge can also be used for their communities
at home and can also be put into action as well.
The third challenge is based around teenage girl issues. As young women
in today’s society, not everyone is going to get along with each other. Girls are
faced with peer pressure, stress, bullying not only in their community but in the
cyber world and many others areas that they have to deal with. As a Girl Scout,
we try to look at all these areas and how we can change or prevent them from
happening. The challenge that the girls are going to look at is that of cyber
bullying. With all the new and fun technology that is being introduced into today’s
world, it is easy for anyone to be bullied not just to their face, but through things
such as the internet, instant messaging, Facebook and Myspace. My challenge
to these girls is how might we stop or prevent cyber bullying in schools and
homes across the country.
Along with each of the challenges, I have created an instruction section for
the facilitator who is presenting the material. I want them to be able to
understand and explain to the girls what they are to be doing with these
challenges if they have any questions about them. Again, I made the material

20

easy to understand and explain because I don’t want them confusing themselves
nor the girls.
Creative Problem- Solving tools are what make a CPS session effective.
The tools are what are used in order to get ideas to help with the challenge.
Tools are used to generate ideas that help with a challenge. There are five main
tools that I have chosen, Stick’em Up Brainstorming, Brainwriting, Idea Box,
SCAMPER and PPCO. I have used all of these tools and found them to be the
most effective in generating ideas and overcoming obstacles. With each tool, I
provided the rules, materials that one would need in order to use the tool and a
basic explanation of the tool for the facilitator and how they are to present it. I
made them to be simple and easy to understand.
Some other pieces of added information that I added to the book are a list
of vocabulary words and an easy set up guide to a CPS facilitation. Throughout
the guide book there are some words that I used that may make things hard to
understand. So in creating the final sections of the book, I thought it to be a good
idea to have a list of those words that I have used along with their definitions to
make it easier to understand. Also, the easy guide to a facilitation is a short
quick way to help the facilitator prepare themselves for a more effective CPS
session.
The final area in the facilitation book is being able to use this book in other
areas of Girl Scouting and youth development programs outside of Girl Scouts.
Though I have personally developed it for the C.I.T. (Counselor-in- Training)
Program, it can be used in other areas as well. The Gold Award, the highest
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award a girl can receive in Girl Scouts, requires them to complete a project. This
is a way for them to use some of the tools to come up with ideas for their project,
find out what they are most passionate about and look at challenges that they
might face through it and how to over come them. Another area may be through
their badge work, or as part of their taken action step in earning their Vision
charm. All of these things that they have learned about facilitation and problemsolving can be used in all areas of Scouting and in life. Also, I have included a list
of ideas such as journaling, daily warm-ups and having the girls keep little
notebooks with them to write down any ideas they may get throughout the day.
This way it can keep their ideas flowing and fresh in their minds.
Along with the facilitation book, I have put the book into a PDF file and
burned it to a CD and have placed it in the book as well. Making the CD will
make it easier for those to print out copies of materials they may need for their
facilitation. Plus, it will cut down on cost of reprinting the book out.
In the appendices, you will find pictures of each of the different sections
that I have created along with the CD.
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Section Five: Key Learnings
Introduction
Throughout this whole process, I have gained so much knowledge about
Girl Scouts, Creative Problem Solving and about myself. This project has also
given me an opportunity to really push myself to create something that is
tangible, useful, interesting and fun. Though there were struggles along the way,
I was able to overcome these obstacles and move forward.

Content
As a Candidate for a Master’s Degree in Creative Studies, there are many
things that I have learned throughout all my classes at Buffalo State College that
have helped me through this process. While completing my project, I learned so
many things about CPS (Creative Problem Solving), the organization of Girl
Scouts and leadership. In CPS, I learned from different types of literature how to
make the different tools that I used more kid- friendly and easy to understand. By
looking through these books, I was able to recreate these tools with some
modifications to make them this way.
23

Being out of Girl Scouts for a while can really play a huge part when you
are trying to focus your project around them. Thanks to all the literature that
Jennifer Peter, a friend and Program Project Manager, Camp/ Outdoors,
GSUSA, provided for me, I was able to learn about all the different changes that
happened throughout the years. I also learned about all the new things that the
older Girl Scouts can earn that don’t always have to be badges. Going through
all of this, gave me a new perspective of what these girls deal with on a day to
day basis. With all this new knowledge, I was able to take what I have learned
and applied it to my project through the challenges as well as how to incorporate
CPS in the older girl programs.
Leadership, I believe has never been my strong suite in life. I have always
seen myself as more of a follower than a leader. Yes, there were certain
situations where I did like to be in charge, but for the most part, I am a follower.
In completing this project, I had to become the leader. The leader of myself. I had
to take control of this situation of not getting this project done and make myself
do this. I had to take charge, put other things aside for a bit and really put all my
energy into this or I knew deep down I would never get this done. We all go
through different leadership courses while in the Creative Studies program that
are based around working with groups and taking control and charge of these
groups. The one thing that I feel sometimes is forgotten is how we need to
become leaders of our own destiny.
Overall, the content materials that I used throughout the project were very
helpful in guiding me in areas where I wasn’t proficient in. The materials all gave
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me a better insight to what I was looking to do and who I was doing it for. Plus,
with the tools, I was able to gain a better understanding of how they work and
how to use them as well.
If I were to change anything, it would be to gain some more time to go
through more literature and really learn more about child- based creative problem
solving. I believe that allowing kids the opportunity to participate in CPS would
help to increase their creative side and allow them to learn how to work together
as a team.

Process
The process of completing this project I believe has been one of the most
challenging tasks that I have ever done. It made me focus on myself and what I
wanted to do. In the beginning, I thought I had a clear idea of what I wanted to
do, but it turns out that I didn’t. I really struggled with getting started because to
me, I wasn’t as passionate about my original idea as I thought when I first
presented it. I put off working on my project for long time because I wasn’t into it,
but knew that if I wanted to complete my Master’s degree, I had to do this. I
finally decided that I needed to talk to someone about my ideas. Someone who
knew Girl Scouts and what the C.I.T. program was all about. I went and visited
my friend Jennifer Peter who I have worked with at camp and who also works for
Girl Scouts of the USA. I showed her my concept paper and talked to her about
my ideas and my struggles that I was having. After a while of letting me just talk,
she was able to guide me in the right direction of this project. Jennifer was able
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to help me focus on the aspect of facilitation for my project and broke it down into
several steps making it more manageable for me to handle. After meeting with
her, I was more confident in myself and felt in control again.
Now that I had a clear idea of what I was doing, it made going through the
process of creating the facilitation book easy. The first thing that I did was
rename my project “Camp Facilitation” because it is focused around the camp
setting and is mainly about facilitating. Next, I went through my files on my
computer and learned that I had many of the tools already recreated from prior
projects, so it made it easier for me in the long run. After this point, the process
of putting the facilitation book together was straightforward. The only downfall to
it was I found it to be very tedious and time consuming. I spent many a nights at
my computer adding detail and refining certain areas. Once I was finished
getting all the pieces together for the book, I felt a huge sense of accomplishment
and pride in myself. I was able to create something based on what I have
learned from my courses at Buffalo State College along with my knowledge of
Girl Scouts. Not only that, I was able to create something that was tangible and
useful to others.
Overall, once I was on the right track with my project, I felt things went
quite smooth. I was able to produce a product that was created for an
organization that I have been apart of since I was five years old. I believe that
once I got started with the project, I was able to move quickly through it. One
thing that worked well for me was having some of the tools already done prior to
the project. This helped because it cut down on some of the time spent on
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creating the project as a whole, and they were already done to my liking so there
were no changes necessary. Also, I liked the fact that I was able to work with
someone who had been through the program and knew what I was talking about.
Being able to go to Jennifer and asking her for assistance through all this, has
helped bring my stress level down, but also understand what I was trying to do by
knowing the Girl Scout organization. Having these two main areas work for me
has really helped shape and bring the whole project together.
If there was anything that I could change on this project, it would be my
failure in motivation. When I first started the project idea, I was so motivated to
go ahead and do this and get started. But the more and more I thought about it,
the less it made sense in my mind causing me to put it off a lot longer than I
should have. I should have gone to my professor right away and explained this
funk that I was in because I would have been able to have a better handle on
things than I did throughout the whole process.
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Section Six: Conclusion
Introduction
In the beginning of this project, there was a great deal that I did not know
about in the field of creativity and leadership, which are key elements to the
creation of this project. As I took the necessary steps into completing the project,
I learned there are so many ways a person can be creative and it doesn’t always
have to involve making something. They can be creative through there their
ideas, their enhancements, and in so many other ways. Sometimes being
creative is something that you need to find deep inside you that you may not
know is there. You just have to find the right tools to help bring it out of you.
As I have said before, leadership has never been one of my strong suites.
I am a very quiet person so I see myself as more of a follower than a leader.
Throughout my time in the Creative Studies program, I have learned so much
about myself and how I really and truly am a leader. It’s just the fact of me being
more assertive and outspoken with myself. All of the qualities that I have kept
inside and have never brought out. But I have also learned that I need to be a
leader to myself as well. I need to take control of me and my actions and what I
do because without being a leader of myself, how can I be a leader to others and
be a positive influence to them?

Next Steps
Now that I have completed my project, my next step is to take it and test it
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out in the field. My plan is to distribute it to several different camps that have
C.I.T. programs and have them test it out. Then, I will receive feedback from
these camps to determine if there are any changes that I need to do to the
facilitation book to make it better. I really want this book to be apart of every
C.I.T. program around the country because I believe that it will play a huge part
in the way counselors work with each other. I would also like this book to be
introduced into the classrooms as well. It would help bring students together to
help solve challenges within their classroom, in their lives and in the world. With
this being introduced into the schools, others can take what I have created and
expand it to other areas as well. It doesn’t have to remain in one place.
As for myself, I plan to take all that I have learned and use it not only in my
classrooms, but in all my future endeavors. With my gain in my leadership skills, I
can go out in the world and show everyone all that I can be a good leader and
that I have what it takes. I will also use all the different skills and tools that I have
learned and continue to use them too. This program as taught me so much that
no matter where I go in life, it will always be with me.
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Appendix A
Pictures of Project
Please Note: All tools, roles, and instructions have been adapted to fit the need
of the project.
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Figure A 1: Cover of Facilitation Guide Book
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Figure A 2: Facilitation Guide Book with CD
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Figure A 3: Introduction Letter
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Figure A 4: Vocabulary
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Figure A 5: Challenges with Instructions
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Figure A 6: Divergent Tools
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Figure A 7: Instructions on how to use the Divergent Tools
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Figure A 8: Divergent and Convergent Rules

40

Figure A 9: How To Sheet and Roles in a CPS Session
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Figure A 10: Where Else Can CPS Be Used?

42

Appendix B
Concept Paper
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Facilitation Camp
Name: Aly ssa M. Bennett

Date Submitted: 02/04/09

Project Type: To create a facilitation guide book for girls among
the ages of 15-17 participating in the C.I.T. (Counselor- inTraining) Program at Camp Sev en Hills in Holland, New York.
What is This Project About?
The C.I.T. (Counselor in Training) Program is a program designed for girls ranging in
age from 15-17 attending Camp Seven Hills, which is affiliated with the Girl Scouts of
Western New York. This program is designed to train girls for future employment at the
camp through a four week program. Within this program, the girls go through a series of
trainings involving leadership, ages and stages of girls, the Girl Scout program, basic
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outdoor skills, children with disabilities and the daily routine of everyday life at camp.
Over the past few years, the program has not been improved to meet the changing times
and needs of the girls. As part of the mission statement of Camp Seven Hills, it is the
duty of the counselor to provide the girls with a sense of responsibility, qualities of
leadership and awareness of the skills and capability of us all. My goal is to create a
facilitation guide book that will assist the girls in their problem solving skills. With a
choice of challenges, the girls will be able to use their teamwork skills in order to solve
the challenges that a counselor may deal with at camp. By allowing the girls to solve reallife situations that are presented at camp, I believe that these girls can gain a real sense of
leadership and confidence in their problem- solving as they grow throughout the program
and in life.

Rationale for Choice:
For the past few years, I have worked very closely with this program as either the
Director or as another counselor within the unit. After following the program and
attempting to use it myself, I have found many changes need be to made to it. One
particular area that needs development is in problem solving. Though much of Girl
Scouts is based around leadership, these girls are not given the proper opportunity to
utilize and challenge their skills. Along with the other training that they will be receiving
during their stay at camp, I will be creating a facilitation guide book with proper training
materials based solely around Creative Problem Solving (CPS). In the Creative Studies
program, leadership and creative thinking are key ingredients to many of the skills and
processes that are presented to us throughout the program. When we use the Creative
Problem Solving (CPS) process, having good leadership skills is necessary not only for
the facilitator, but for the client as well. We as facilitators need to show that we are
prepared, organized, can handle any situation, accept failure and accept success in the
proper manner. As a leader, we are faced with many situations that we are not able to
solve alone. I would like to teach the girls how to use the CPS process as another way for
them to solve problems as a team. Within the program, I myself have gained a new
understanding to the meaning of leadership and how to use it successfully. I have also
gained a new sense of confidence within myself that I never had before. I have learned
how to work as a team and to use my team and their skills and knowledge in order to
become successful as a team, not just as an individual. I want to take my knowledge of
this, and transform it into a usable curriculum that can be presented to the C.I.T’s during
their training at Camp Seven Hills. Not only will I be creating the curriculum, but I will
also be creating materials that are to be utilized throughout the entire time that the girls
are at camp and when they leave too. I want these girls to not be afraid to step up and
take the lead and take charge of situations that are presented to them.

What will be the Tangible Product(s) or Outcomes?
I plan to create a facilitation guide book developed for the C.I.T. program that contain
real life challenges that counselors may deal with on a daily basis. The Creative Problem
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Solving (CPS) process is a method that is used to help solve problems by gaining
information about it and working as a team to solve the problem or create a time line of
items needed to solve the problem. Within this section, I would like to create a series of
challenges and a series of different tools that are used when conducting a CPS session.
Along with this, I will add a facilitator’s guide to assist the facilitator in all the steps of a
CPS session and directions for each of the tools and challenges. I will also include a
section on how to infuse this book into different programs throughout Girl Scouts. This
guide book is to help the girls practice their new skill and to see how well they use their
leadership skills as well. My ultimate goal would be for the girls to use this skill with the
staff if time allows.

What Criteria Will You Use to Measure the Effectiveness of
Your Achievement?
By the end of the semester, I would like to be able to present a completed facilitation
guide book for girls participating in the C.I.T. program at Camp Seven Hills in Holland,
New York. I would also like to be able to present it to the Girl Scouts of Western New
York in hopes that they will use it for the upcoming summer. A benchmark that I expect
to reach is being able to take this idea and present it to the girls and receive a positive
feedback from them. I want these girls to take this knowledge and be able to utilize it
through the rest of the time at camp and beyond.

Who Will Be Involved or Influenced: What Will Your Role Be?
•
•
•
•
•

Girl Scouts and Non- Girl Scouts ages 15-17
Director of Outdoor Program
Camp Director/ Assistant Camp Director
C.I.T. Director- The one in charge of the girls while at camp
My role- To present this facilitation guide book to the girls and other staff who
will be present with the girls.

When Will This Project Take Place?
The main section of the project will be done from January 2009 through May 2009.
Through this time, I will be creating the leadership curriculum for the C.I.T. program,
along with the necessary materials needed for the girls to use while being trained in
Leadership. I will also be staying in contact with the Director of Outdoor Program on the
progress that I am making with the project. If the project is approved to be used in the
upcoming summer session, it will be presented to the girls between July 2009 and August
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2009.

Where Will This Project Occur?
This project will be taking place at a resident Girl Scout camp called Camp Seven Hills.
It is located in Holland, New York in Erie County. The camp is very primitive and the
girls will be living in platform tents. The majority of the training will take place outdoors
unless weather permits us to go inside, then we will proceed to have our trainings take
place in the Dining Hall where the camp comes to eat meals.

Why Is It Important to Do This?
The reason that I am doing this project is because I want to give something back to these
girls. I want them to gain a sense of confidence within themselves and to learn about
themselves, but also to learn about what it is to be a good counselor and to be a good
leader and role model to younger girls. I want these girls to learn new ways to solve
problems not only with the girls and with the camp, but within themselves as well.

Personal Learning Goals:
•
•
•
•
•
•

To create new and exciting ways to present this program to the girls.
To set an example of what a good role model is.
To utilize what I have learned through this course and through Girl Scouts and
create a program that will keep girls coming back to camp.
To help the girls identify their creativity inside them.
To feel a sense of accomplishment knowing that I did something good and
beneficial to this camp because it is my home.
To leave my mark at camp that is positive and inspiring.

How Do You Plan to Achieve Your Goals and Outcomes?
I plan to achieve my goals and outcomes by looking at other C.I.T. programs from other
camps, and finding material from past classes based on Creative Problem Solving (CPS)
and facilitations with young adults. After looking at this material, I would like to start
putting together the guide book and challenges for the girls to participate in. Once I have
completed the facilitation guide book, my goal is to distribute it out to 10-15 different
councils and have them incorporate the guide book into their C.I.T. programs. If they
chose to do this, I would like to receive feedback from them telling me how well it
worked, didn’t work and changes that I need to make. I would then like to see the girls
use this knowledge and take it back with them into the units and use it with the younger
girls that they are working with.
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Evaluation:
One of the ways I plan to use an informal evaluation is to keep a daily journal of my
strengths and weaknesses, areas that I need to change, and what worked well. I would
also like to create an evaluation for the girls to fill out based on what was presented to
them, how well they understood the information and if they are going to take back what
they have learned from this experience and use it in their own lives. Much of the
evaluation process though will be solely on program materials and other anecdotal
information by the girls.

Prepare Project Timeline:
February
• Go through all material that I have or has given to me based on leadership- 8-10
hours
• Meet with Janet DePetrillo (Director of Outdoor Programs)- 2 hours
• Go through current C.I.T. program and identify areas that need to be revised- 3
hours
• Revise concept paper- 1-2 hours
March
•
•
•
•
•
•
•

Create usable materials- 5-6 hours
Meet again with Janet- 2 hours
Gather materials that I may need- 4 hours
Create the different tools- 6 hours
Create the facilitator’s guide section- 5 hours
Create the challenges- 4 hours
Write up of sections 1-3- 4 hours

April
•
•
•
•

Go through and revise guide book- 6-8 hours
Show information to Jennifer Peter (Director of Camping GSUSA)- 5 hours
Write up of sections 4-6- 4 hours
Revisions for all sections- 5 hours

May
•
•
•
•

Make sure all revisions are done and completed- 4 hours
Show final product to Jennifer- 3 hours
Show final product to Janet- 3 hours
Make sure to have all materials gathered- 3 hours
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